Kaizen card
A common shop-floor practice, not a standard: FactoKit’s own layout and wording, to adapt to your site.
Card
	Card no.
 
	Area / line
 
	Date
YYYY-MM-DD


Problem
	Problem
What is wrong, where and how often?

	Before: the current condition
 


Idea
	Idea / countermeasure
 

	After: the new condition
 


Benefit
	Benefit
 
	Estimated saving per year
 

	Category
☐ Safety   ☐ Quality   ☐ Delivery   ☐ Cost   ☐ Other


Responsibility and status
	Submitted by
 
	Owner
 
	Due date
YYYY-MM-DD
	Done date
YYYY-MM-DD

	Status
☐ Open   ☐ In progress   ☐ Done   ☐ Rejected
	Result checked by
 



